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Corporate resilience

Corporate resilience is the ability to overcome adverse events without under performing.

Corporate resilience is an aspect of a healthy organisation that enables the organisation to
anticipate, respond, accommodate and recover from adverse events faster than competitors.

Outline corporate resilience awareness programme
This is delivered as a day long workshop.

The day is divided between understanding the risks and threats that face all organisations,
identifying specific risks and threats facing the organisation where the delegates work and how
to strengthen corporate resilience and immunity against the risks and threats.

The workshop examines how resilience is strengthened, the key features that help construct a
corporate attitude towards the risks and threats.

The workshop provides specific exercises to strengthen corporate resilience following a seven
element model of resilience:
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Outline corporate resilience implementation programme
This programme involves the application of the ideas and activities covered in the awareness
programme.

The programme is divided as follows:

Managing my Organisation - creating the context within which wellbeing and high
performance is attainable. Healthy organisations propel high performance.

Managing my Workforce - focusing on the behaviours of managers that encourage
commitment, trust and engagement

Managing myself - developing personal resilience against risks and threats to individual

survival.

We offer the following professional services appropriate to the situation:

The identification, analysis and reporting on problems and challenges
using a range of frameworks and assessment tools, including surveys.

The provision of professional advice on corporate, workforce and

Consultancy individual issues relating to organisation health, wellbeing

and performance.

. The provision of executive coaching, and mentoring.

The facilitation of change within organisations, teams and
Individuals.

Facilitation

The provision of workshops, seminars and conferences
on issues relating to wellbeing and performance.
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